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1) Mevika

> O 'Opidog Titdv eival évag kabeto-
TToINUEVOG TMapaywyog TOIJEVTOU
Kal cuVaQ®V SopIk®V UAIK®V. O1
etaipeieg Tou opidou Spactnplorol-
ouvtal otnv mapaywyr kai diavopn
TOIPEVTOU, ETOIUOU OKUPOSENATOG
Kal AdTOMIK®V TIPoidvIwy, Enpwv
KOVIQUATWY, IMTAYEVNG TEPPAG, TOI-
pevioAiBwv kaBwg oe Baldooieg kal
08IKEG PETAPOPEG KAl OXETIKEG UTTN-
peoieg, otny E.E. oug H.IL.A, otig
BaAkavikég xwpeg, otnv B. Appikn
kal otnv M. AvatoAq.

> Yav pélog tou OikoupevikoU Xup-
¢pwvou tou OHE, o ‘Opilog Titdv
gevowuatwvel otig Etaipikég tou
A&ieg, otnv Ztpatnyikn kai otig Em-
XEIPNUATIKEG tou lMpaktikég TG déka
ApPXEG TOoU ZUupPPRVOoU, TTou agopouv
€181kdtEPA TNV MMpootacia twv Oepe-
AMwddv avBpumivwv Sikaliwpdtny Kal
Twv Sikaiwudtwy otnv gpyascia, tnv
mpootacia tou mepIfdAlovTtog, TNV
nmpoaywyr g Yyleiviig kai Aopd-
Aelag kai Tnv KatamoAéunon tng
SiapBopdg.

> Katd tnyv Sieknepainon twv umodE-
oewv tou Opilou, otig cuvaAlayég
toug pe Kpatikég ] dAAeg ApxEg
ka1 Popeig kKabBwg kal e dANeg
EMIXEIPHOEIG, Ol Epyalopevol Kai ol
ouvepydteg tou Opilou ogeilouv
va CUPTIEPIQEPOVTAl HE YVWHOVA
TG Etaipikég A&ieg kal Seopeuoeig,
emdeikvuovtag noIKr akepaidtnta
Kal KOIVWVIKH guBuvn.

I) General

* TITAN Group is a vertically integrated
producer of cement and related
building materials. The activities of
Group companies cover the production
and distribution of cement, ready-mix
concrete and aggregates, dry mortars,
fly ash and building blocks as well
as sea and land transportation and
relevant services in the E.U., the USA,
Southeast Europe, North Africa and
the Middle East.

* As a member of the U.N. Global
Compact, TITAN Group incorporates
in its Corporate Values, Strategy and
Business Practices the Compact’s ten
Values, regarding more specifically
the protection of fundamental
human rights and employment
rights, protection of the environment,
promotion of Health & Safety and
combat against corruption.

* During the transaction of Group
dffairs with Public or other Authorities
and organizations, as well as other
companies, Group employees and
business partners are obliged to abide
by the Group’s Corporate Values and
commitments, demonstrating moral
integrity and social responsibility.




2) Apaotnpiotnta mpopunoeidv

> O Bacikég otéxog TG Spactnpid-

tntag MNpopndeikv tou Opilou eival

n €ykaipn Kai cUPQwWva Pe TIg Katd

TTEPITITWON TIOIOTIKEG ATIAITHOEIG

KAAUYN TwV EKAOTOTE AVAYK®V TWV

Sl1apdpwv epyocTacinv/AEITOUPYIKWY

pHovadwyv tou Opilou og UAIkd Kal

UTTNPECiEG, e Toug Katd To Suvatdv

B€AtioToug 6poug (tipr, TPOTOG TAN-

PWUNG, EYYUNOEIG KATT.) TTOU TIPOCQE-

pel n tomiky Kkai 81eBvrig ayopd, Bwote

va:

- elaxiotomolgital To CUVOAIKS
KéoToG améKtnong ke uAikoU ry
unnpeaciag,

- evioxuUetal n aviaywviotkr 6€on
twv Etaipiov tou Opikovu,

- Tpodystal n TAIPIKN €Ikéva Tou
Oupilou cav aképaiou kai a§iémi-
OToU PHENOUG TNG ETIXEIPNPATIKAG
KoIvVOTNTag.

O1 Apxég Aertoupyiag tou Opilou

oe 0épata MNpopnBeidy, mou mepl-

ypdepovtail otov mapdévta Kadika

Aeovtoloyiag kai Zupmepipopds

yia Mpopribeieg, amoppéouv amd g

Etaipikég A&ieg Tou Opilou Kai 181-

aitepa tnv Agia tng Akepaidtntag, n

omoia eumepiéxel TNV Alagadveia, Tnv

A&lomotia kai tig HOIkég Emixeipn-

patikég Mpaktikég, kabwg kar amd

Tov Baciké otéxo twv Mpopnbei®y,

OMwG SIaTUNTWVETAI AVWTEPW.

2) Procurement activity

The Group’s Procurement activity

has as its basic objective to meet all
the needs of Group plants/operating
units for materials and services in

time and in accordance with their
particular quality requirements, with
the best possible terms (price, terms of
payment, guarantees etc.), offered by
the local and international market, so
as to:

- minimize the total acquisition cost of
each and every material or service,

- enhance the competitive position
of Group companies

- promote the Group’s image as an
honest and reliable member of the
business community.

The Operational Principles related to
Procurement matters, as described in
this Code of Conduct for Procurement,
emanate from the Group’s Corporate
Values and particularly the Value

of Integrity which embraces
Transparency, Reliability and Ethical
Business Practices as well as from the
abovementioned basic Procurement
objective.

3) LUYKPOUGCT) CUHPEPOVIWV

> Kataotdoeig 6mou ta mpoowi-
K4 cup@épovta epyalopévou tou
Oupilou €pxovtal oe avtiBeon pe Tg
UTTOXPEWOEIG TOU Yia Ttnv e&umnpé-
TNon Twv CUPPePSVIWY tou Opilou
mip€mnel va amogeuyovtal. AUTEG
mepIAapfdvouy mEPIMTWOEIG STToU O
€pYalopevog €xel AUECO 1 EUPECO
TIPOCWTTIKS I OIKOYEVEIAKO CUU@E-
pov ot etaipia mou ouvepyddetal e
tov Opido wg mpopnBeutrq n ival
avtaywviotpia tou Opilou. Ze mepl-
ntwoelg apgifoliag, o epyalduevog

o@eilel va avapEpel To YEYovOG oTov

appdSio Sieubuvtr tou o omoiog Ba
TOU SWOEl TIG OXETIKEG 0dnyieg.

3) Conflict of interest

* Situations that may lead to conflict
between Group employees’ personal
interests and their obligations to
serve the Group’s interests must be
avoided. These include cases in which
an employee has any direct or indirect,
individual or family interest in a
supplier’s or competitor’s company. If
an employee has any doubts about the
above helshe should report this to his/
her director, who will give appropriate
instructions.




4) Avpa / mpoowmikd o@éAn

> O1 gpyaldpevol otov Opido dev

emtpénetal va S€éxovtal dwpa rj va
avtAoUlv MPOoWTIKA OQEAN OTTWG
EKTTTWOEIG 1] KAAUTEPOUG GPOUG OTIG
TTPOCWITIKEG OUVAAAAYEG TOUG PE EV
evepyeia 1] ev Suvdpel mpopunbeutég
tou Opilou, Mépav Twv cuvrnBwy emi-
xelpnUatikwv dwpwv aiag éwg 100€
Katd pEyioTo.

Av gpyaldpevog otov Opido apei-
BdAAel wg mpog tnv a&ia kdmoiou
SWpou 1| TapoxIriG TTOU TOU TTPOCPE-
petal, Oa ameuBuvetal otov Sigubu-
VTI| Tou o omoiog Ba Sivel kGO popd
TIG KAaTtdAAnAeg odnyieg.

O epyaldpevol otov ‘Opiro Sev
mpEmel va S€xovtal amé Toug mpo-
pnBeutég mpookAroeig og yeupata,
aBAnTikéG, MONITIOTIKEG 1} exkmaiSeuti-
K€G ekdnAwoelg, i eloitipia ta&idikv
Kal @INo&evieg KA., Tapd pévo av to
oupgpépov tou Opilou to emPBAaAAel.
>e KGBe TéTola MEPITTWON, N amodo-
xr Oa yivetal pévo katémy €ykpiong
Tou appoddiou Sieubuvr.

Kata tnv didpkeia diaywviopou
mpopriBeiag, ol epmAekduevol oTnV
Siadikacia epyaldpevol tou Opilou
ogeilouv va apvouvtal, Xwpig kapia
e&aipeon), omolodrjmote dwpo 1
mapoxr| ané mpounOeuti Mou cuppe-
TEXEl OTOV S1ayWVIoPO Kal TIPETE! va
Aappdvouv mpdvola va pnv Siaxéetal
Kapia mAnpogopia mou Ba prmopouce
va dwoel kamolo MAeovéKTnUa o€
ouppetéxovta mpopnOeuti.

4) Gifts | Personal benefits

Group employees are not permitted
to accept any gifts or receive any
personal benefits, including discounts
or preferential terms in their personal
business transactions with actual

or potential suppliers of the Group,
other than ordinary business gifts not
exceeding the value of I00€.

If a Group employee has any doubts
about the value of a gift or other
benefit that he/she has been offered
by a supplier, he should consult his/
her director, who will give appropriate
instructions.

Group employees should not accept
invitations to dinner, to athletic,
cultural or educational events, or travel
tickets, accommodation, etc. from
suppliers, unless the Group’s interest
dictates so. In any case, acceptance
should be approved by the employee’s
director.

During a bidding process, the Group
employees involved must reject,
without any exception, any kind of gift
or other benefit from a participant
supplier and must take all necessary
steps to prevent leakage of any
information which might give an
advantage to any such supplier.

5) Epmoteutikotng

> [lépav TwV VOPIK®V & cupBatik®v

UTTOXPEWTEWY, Ol NOIKEG apxEG Tou
Oupilou emPBdAlouv tnv e§acpdAion
NG EUTMICTEVTIKOTNTAG guaicOntwy
TIANPOPOPIWV TTOU dPopoUV Tov
‘Opiho i Toug mpopnBeutég Tou.
Mapadeiypata tétoiwv mAinpogo-
PIWV Eival OIKOVOUIKA OTOIXE(d,
EPTIOPIKEG OTPATNYIKEG, EMEVOUTIKA
ox£dia, emayyeApatikd eyxeipidia &
€YYPaQa, TEXVIKEG TANPOPOPIES YIa
mpoidvta, UAIKA 1] TeEXvoloyieg mou
mpéo@ata avamtuxonkayv KA.

Ta oteAéxn tou Opilou Tou epmAé-
Kovtal dueoa 1} éypeoca o S1adi-
Kaoia diaywvicpou mpopriBeiag
amayopeUeTal va amoKAAUTITOUV TAN-
pPOopopieg Tou agopouyv évav mpo-
pnBeutr) og dAAov kai va épxovtal
OE ETAQI) HE CUPPETEXOVTEG TIPO-
pnBeutég mpiv tnv teAikr avdbeon,
mapd poévo yia Sieukplivioelg auotned
TEXVIKHNG pUONG TTOU apopouV Tov
Siaywviopo. ZuykeKkpipéva, o KatdAo-
YOG TwV uton@inv mpopundeutwy, ol
TIPOCPEPOHEVEG TIPEG, POl TTANPW-
prg KA., Oewpouvtal ENTIOTEVTIKEG
mAnpo@opieg kal Sev yvwotomolou-
vtal o€ Kavévav.

O unoyrigpiol mpopunOeuTég Twv
oToiwv N Mpoopopd amoppipbnke
pmopouv va evnpuepwboulv oxetikd
pévo étav €xel odokAnpwOei n ava-
Oeon tng mapayyeAiag.

5) Confidentiality

Apart from legal and contractual
obligations, the Group’s ethical
principles demand that the
confidentiality of sensitive information
concerning the Group or its suppliers
be ensured. Such information includes
financial data, commercial strategies,
investment plans, business manuals
and documents, technical information
for newly-developed products,
materials or technologies, etc.

It is forbidden to all employees

directly or indirectly involved in a
bidding process to disclose information
concerning one supplier to another and
have contact with participant suppliers
before the conclusion of the order
assignment, except for clarification

of strictly technical matters regarding
the bidding. Specifically, the list of
participant suppliers, their quoted
prices, terms of payment etc. are
considered as confidential information
and are not disclosed to anybody.

Bidders whose quotations were
rejected may be informed accordingly
only after the order assignment has
been concluded.




6) Avtaywviouog

> H diegaywyrj Twv mpounbeiov péow
aviaywvioTIKOV TTPOCPOP®Y gival
Kpioigog mapdyovtag yia tnyv diati-
pNOoN Kal evioxuon TG aviaywvioTl-
kétntag tou Opilou.

> O1 aitrioeig yla Mpoo@opd TPEel va
yivovtal pge auotnpoug Kavoveg oy
gyyuwvtal eAelBepo aviaywviopo
Kal uyifj oxéon pyeta&u tou Opilou
Kal Twv mpopnBeutwyv tou. Ouci®-
Seig mpoimoBécoeig mpog touto ival
n Umap&n cap®v Kai Aemtopepwv
TEXVIK®V TPod1aypa@®y Kal EUTo-
PIK®WV Opwv Kabwg Kal kKataAdyou

a&iomotwy uroyngiwy mpopundeutwv

yla kKGBe mepimtwon, o omoiog cuve-
XWG epmAoutidetal Kal avavewvetal

avdloya pe T e&elieig otnv ayopd.
> O pakpomnpdBecpeg cuPPwVieg eival

oupBatég pe TG apxEg Tou eAelbe-
POU aVTAYWVICHOU £(POCOV €XOUV
ouva@Bei KaTémyV avIaywvioTIKAG

Siadikaciag, Sigmovtal and apoifaieg
UTTOXPEWOEIG Kal Sikaidpata Twv duo

Hep®Y Kal eAéyxovtal meplodikd yia
TO KATA MOCOV MAPAUEVOUV avIayw-
VIOTIKEG.

6) Competition

* Procurement through competitive
bidding is a key factor for sustaining
and enhancing the Group’s
competitiveness.

* Requests for quotations must be
administered according to strict
rules which guarantee free and fair
competition and a healthy relationship
between the Group and its suppliers.
An essential prerequisite thereof is
to have clear and detailed technical
specifications and commercial terms as
well as —for every procurement case— a
list of reliable potential suppliers which
is continuously enriched and updated.

» Long-term agreements are compatible
with the principles of free competition
provided that they have been
concluded after a competitive bidding
procedure, are regulated by mutual
obligations and rights of the two
parties and are monitored periodically
to ensure that they remain competitive.
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7)’lon ka1 dikain petaxeipion
TV mpopunfevtwv

> Ol texvikég MpodiaypapEég evog
TPOIGVTOG | pIag UTINPEoiag TPETEl

va avtamokpivovtal akpifwg o autd

mou xpelaldpaocte (NO MORE NO
LESS), va eival cageig kai Aemtope-
PEig Kal va pnv «pwtoypapifouvy

apéowg N EPPECWG TTIPOIGV CUYKEKPI-

pévou mpopunBeuti.

> Ol aitrioeig yla mPoo@opd Tou
amoctéANovtal oToug uroyn@ioug
TIPOMNOEUTEG TTPOKEIPEVOU VA UTTO-
BdAouv Tig Mpooopég Toug emMPBAA-
Agtal va gival GpoIEG, va TTapéxetal
o i610G xpdvog MposToIyaciag Twv
TIPOCPOPWV O GAOUG Kal O TUXOV
OCUUTTANPWHATIKEG TTANPOPOPIES 1
Sieukplivioelg va Sidovtal og 6Aoug
ToUuG utroPn@ioug mpopnOeutég tau-
téxpova.

> O'Opirog {ntd mpoopopEg amd

urron@ioug MPONNBEUTEG TTOU KPIVEI

Ot €XouV TNV amapaitntn euneipia
Kal To Tapaywyiké duvapikoé yia va
ulomroirjoouy tnv mpopriBeia. Agv
{ntouvtal MPOocPopPEG amd Mpoun-
Beutég o1 omoiol dev mMAnpouyv TG
amapaitnteg mpoumobéoeig.

> OlI mpoo@opég puAdooovTal oppa-
yiopéveg kal avoiyovtal 6Aeg padi
Tautéxpova agou eKTVEUTEI N TIPO-
Beopia umoBoArg mMpoopopwy, améd
€181kd e€ouciodotnpévn emtpori.
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7) Equal and fair treatment of
suppliers

* Technical specifications of a product
or service should exactly match our
needs (NO MORE NO LESS), should
be explicit and detailed and should
not describe, directly or indirectly, the
product of a specific supplier.

* Requests for quotations sent to
potential suppliers must be identical
and all suppliers should be granted
the same time to prepare their
quotations. Any additional information
or clarification must be sent to all
potential suppliers simultaneously.

» The Group requests quotations
only from potential suppliers who
are considered capable to fulfill
procurement obligations, having the
necessary experience and resources.
No quotations are asked from
suppliers that do not meet all pertinent
requirements.

* All quotations are kept sealed and are
opened simultaneously upon expiration
of the quotation submission deadline,
by a specially appointed committee.




8) XeBaopog otig deopevoeig
Hag

> ‘OMo 1o mpoowiké tou Opilou

€X€l TNV umoxpéwon va oéPetal Tig

OUPBATIKEG UTTOXPEWTEIG TIPOG TOUG

mpounBeutég, pe 181aitepn ugpaocn

otig mMAnpwpEég Kai tn diabeoipdtnta

Tou e&omAicpoU, TwV HECWY KAl TwV

UAIKQV TTou Tuxov mpoBAénel n oUp-

Baon wg umoxpéwon pag.

> Avrtiotoixa, o Opihog avapével anéd

TOUG MPOoPNOEeUTEG va tnpouyV Tig

OUPBATIKEG TOUG UTTOXPEWGEIG Kal o€

TTEPITTITWGN PN THPNONG EVNHEPWVETAI

dpeoa to appodio Tprpa MpopnBei-

WV wote va mpofaivel oTIg amapaitn-

TEG EVEPYEIEG.

> O1mpounBeutég UAIK®@Y, eEomAiopou

& utinpeaoIKV TTou eMAEyovTal wg

ouvepydteg tou Opilou, katd tnv

uloroinon Twv GUPBATIKGY Toug

UTTOXPEWOEWV OPEiAoUV va:

- 2uppopwvovtal pe Toug eBvikoug
1} TomKkoUg vépoug, diatdypata &
KAvoVvIGHOoUG.

- ExmAnpwvouv 6Aeg Tig VOpIpEGg
UTTOXPEWOEIG TOUG Yia TNV YyIEIV
& Aopdleia twv epyalopévwy Toug
Kal Twv epyoAdBwv toug.

- Tnpouv pe mpooriAwon tn vopobe-
oia yia to mepifdAAov.

- Anéxouv ané kdBe evépyeia mou
umopei va epunveubei wg Swpodo-
Kia ) mpa&n diapbopdg i} amdtng.
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- X¢éBovtal kal epappolouy Tig
Baoikég apxég tng Etaipikrig Kol-
vwviknig EuBuvng mou mepihappd-
vovtal oto OIKOUPEVIKS ZUPQWVO,
ouykeKkpipéva &g TG S€ka apxEg
Tou agopoUlyv Tnv Tpootacia
Twv Bepediwdwyv Sikaiwpdtwy
Tou avBpwTTou, TWV SIKAIWPATWY
otV gpyacia, TNV MpPootacia Tou
mepIBdAAovTog Kkal TV mpoaywyn
g Yyieiviig kai Ao@dAeiag kar tny
KatamoAépnon tng SiapBopdg.

O Opihog mapakoAouBei cuctnuatikd
kal a&lohoyei avTikeIpevikd Toug Mpo-
pnBeutég Tou ota avwTépw KpITHPIda,
mou amoteAoUv cupfatikég Kai nOIkEg
UTTOXPEWOEIG TWV TTPOPNOEUTWY AUT®V.

L

8) Respect for our

commitments

* All Group employees should respect

contractual obligations towards
suppliers, with special emphasis

on payments and availability of
equipment, means and materials, if
this is our contractual obligation.

* Accordingly, the Group expects that

its suppliers fulfill their contractual
obligations. In case of supplier default,
the Procurement Department is
immediately informed, so as to take
the necessary action.

In the course of fulfilling their
contractual obligations, suppliers of
materials, equipment and services,
selected as Group partners, should:

- Comply with national or local laws,
decrees and regulations.

- Fulfill all their legal obligations
regarding the Health and Safety
of their employees and their
contractors.

- Conform impeccably with
environmental legislation.

- Abstain from any action which could
be interpreted as bribery or act of
corruption or fraud.

- Respect and implement the basic
principles of Corporate Social
Responsibility, included in the
UN Global Compact —specifically
the ten principles regarding the
protection of fundamental human
rights and employment rights,
protection of the environment,
promotion of Health & Safety and
combat against corruption.

The Group monitors systematically and
evaluates objectively the performance

of its suppliers on the basis of the
abovementioned criteria, which constitute
contractual and ethical obligations of
these suppliers.
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